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100WF COMMITTEE SELF-REVIEW QUESTIONNAIRE

This self review questionnaire is a tool to gauge committee members’ contribution to the work of the committee and identify committee members’ areas of interest.  A committee chair may edit this self-review questionnaire as needed.

Volunteers are the cornerstone of 100WF. They typically find their volunteering role to be satisfying both professionally and personally, and the benefits of volunteering include professional visibility, personal development, a broader personal and professional network, and strong friendships. 

Volunteering requires a commitment and an investment of time and effort. Volunteers volunteer in their personal time out of their busy schedules and active participation by each volunteer is essential to be fair to other volunteers, and for a committee to be successful and effective. 

In an ongoing effort to create and sustain committees that: (a) work for YOU, the volunteers serving on them, and (b) best serve 100WF and its members, please complete this questionnaire as a committee member, and return it to your committee chair by email to [INSERT EMAIL ADDRESS] by [DATE].

Important. If you do not return the self-review by the due date, or get in touch with the chair, you may be deemed to no longer wish to serve on the committee.

Committee Member Self Review 

Please answer the following questions:

With respect to the past 12 months:
	
	Yes / No 
	Any relevant details

	1. Have you attended all committee meetings?
	
	

	2. Have you secured sponsors for any events (in person / virtual)?
	
	

	3. Have you taken the lead in organizing any events? 
	
	

	4. Have you brought in any new 100WF members / supporters / sponsors?
	
	

	5. Have you assisted other committee members with programming, organizing events, and/or engaging with members? 
	
	

	6. Have you attended all events organized by the committee (including events for members and committee events/gatherings)?
	
	

	7. Do you know how to use 100WF’s event management system (EMS)? 
	
	

	8. If you have answered No to most of the previous questions, how have you contributed to the work of the committee?
	n/a
	



On a scale of 1-5 (with 5 being the highest), please rate your efforts on and contribution to your 100WF committee over the past 12 months.

	Rating: 

	Any relevant details: 




Looking Forward - over the next 12 months: 
	
	Yes / No 
	Any relevant details

	Will your personal time commitments allow for effective committee participation over the coming 12 months? i.e.
	
	

	1. You will attend most/all committee meetings (to be held according to a schedule set out by the committee chair).
	
	

	2. You will aim to secure at least one event sponsor.
	
	

	3. You will take the lead in organizing at least one 100WF event.
	
	

	4. You will be the second organizer on at least one other 100WF event being led by another committee member.
	
	

	5. You will attend 100WF events that you have led and most other 100WF events that are organized by other committee members.
	
	

	6. You will complete any required training (e.g. EMS).
	
	

	7. If you have answered No to most of the previous questions, how will you contributed to the work of the committee?
	n/a
	



Would you like to continue as a committee member? 
Yes/No: 
	
	Yes / No 
	Any relevant details

	If Yes, please:

	· Confirm that you can commit the time required for the role, and
	
	

	· Confirm that you have reviewed and agree with 100WF’s Volunteer Manual, and
	
	

	· Note any areas that you would like to focus on (e.g. events and programming, sponsorship, membership, etc.).
	
	

	

	If No:

	While stepping down formally from the committee, we would welcome your continued involvement and support.  Are you happy to support the committee informally and for the committee to reach out to you from time to time? 

	Yes / No
	



Please rate the effectiveness of the committee as a whole over the past 12 months: 
	
	On a scale of 
1 to 5 or n/a
(5 = highest level)
	Any relevant details

	Committee’s effectiveness in advancing the mission of 100WF and facilitating connections between members.
	
	

	Committee’s effectiveness in organizing events.
	
	

	Committee’s effectiveness in bringing in new members.
	
	

	How effectively is the workload of the committee shared between committee members?
	
	



Feedback 
We would love to have your feedback. Please provide any comments that you wish to convey to the committee chair and/or CEO of 100WF?
	






All responses will be held in confidence and will be presented in summary form to the committee for review at the discretion of the committee chair and the CEO of 100WF.  Individual responses will not be shared at the committee level.

	Date:
	

	Committee Member Name:
	

	100WF Location:
	

	100WF Committee Name:
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